
Performance Indicator Definition

Reference 

Title

M3.2.3

Council structure

Data 
Source

EFDC Electoral review 2002Collection 
Interval

Annual

Indicator 
source

Corporate Plan 2018-2023

Definition Rationale:  

As a part of the proposed Electoral Review, a decision is required to 
instigate a review of the Council structure/the Council structure is to 
be reviewed.

This measure is required to periodically review the Council’s structure 
for good practice to ensure electoral equality across the district. All 
evidence will be provided to Members to consider.

This measure relates to the Benefit B3.2.2 Improved local 
democracy, which rolls up to the Corporate Aim 3.2 Robust local 
democracy and governance, feeding in to the Corporate Driver 
Changing local, national and international politics.

This measure is to be resolved by March 2019.

Definition:   A report will be made to Council who will make the 
decision whether to take a review forward during 2019/20.

Notes:
Future Performance Indicators will look at the cost and number of 
meetings that match the availability of Councillor resources as a 
result of any Electoral review.

Formula
A simple KPI return stating whether the target has been met.

Good 
performance

Yes Return 
Format

Yes/No

Cumulative
No Decimal 

Places
None



Worked 
example

Officer report submitted with recommendations – submitted, target 
met.

Council agrees option for Cabinet structure - target met.


